Leadership:
Using the Science

e to Elevate the Art

In these post Covid times, team development, accountability and flexible leadership are needed.
This two-day, immersive and engaging training will lay the foundation needed to drive the change
you want to see in your organisation and to create empowered cultures.

Drawing from evidence-based approaches. ..

This innovative workshop delves into the underlying brain science that impacts the
workplace and equips you with new tools and practices to build your core competencies as
a leader.

Participants will:

e Explore human and organisational behaviour from a brain science perspective

e Understand the hidden biases that impact our perceptions and undermine our work
o Identify cultural attributes that make employees want to stay

e Redefine accountability in your organisation

e Move beyond the limitations of scarcity thinking

o Develop keystone organisational habits to shift your culture

e Learn how to develop trust, motivation, and empowerment in your teams

For more information contact us at training@edeninoznz.com.au
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